DUXBURY FREE LIBRARY
BOARD OF TRUSTEES
MEETING MINUTES

MAY 10, 2011
Members Present:  Elane S. Mutkoski (Chair), ®&ldrris, Laura Sullivan, Brooke McDonough,
Donna Ryan
Staff Present: Carol Jankowski (Director), Davidrighy (Head of Reference), Denise Garvin

(Head of Circulation), Rose Hickey (Head of Teclhi8ervices), Nancy Denman
(Head of Children’s Services) and Deborah Killofginistrative Assistant)

The meeting was called to order at 8:05 am in #t6eERoom at the Duxbury Free Library.

Minutes of previous meeting
The minutes of the April 13, 2011 meeting werespreed.

Moved by Ms. Harris, seconded by Ms. Sullivan, to acg¢bptminutes of the April 13, 2011 meeting as
presented.
Vote: 5 -0 in favor

Chair’'s Report

Ms. Mutkoski reported that she had been in contaitt the Human Resources Officer
concerning the Library Director’s evaluation. ksvdecided that the town forms will be used ant tha
the three veteran trustees will conduct the evalndhis year. She will email the evaluation foamd
the job description, along with the dates whenftines are due back. They will be compiled. The
Director distributed her list of accomplishmentsc& she was hired in January to aid in the procghs.
also told the Trustees that she will submit herdfggoals for the coming year by July 1.

Library Director’'s Report

Ms. Jankowski reported that the there are somefigignt maintenance issues in the building
related to the HVAC system. She is planning tossee State Aid funds for the smaller repairs. She
has spoken with the Town Manager about the higheeg items, the leaks in the Resource Room and a
damaged chimney cap that had blown off the buildiktg. Jankowski will have the DPW look at the cap
and see if they can handle replacing it. She nibtetdafter Town Meeting and the talk of new bunitgh
she felt a strong mandate to take care of thiglimgl She said that the Town Manager told her lieat
wants to use capital funds on maintaining towndings. She also spoke to the Town Manager about
the fact that both the library is going over budgetoth electricity and gas. Some money has been
found in the library budget and some will be trans#d to cover the utilities.

Department Reports
Reports of the Children’s, Circulation, Refereaogl Technical Services Departments were
presented. A young adult program involving quéytperformances on WATD was discussed.

Friends Report

Ms. Jankowski reported that the Friends have ptedethe library with a check for $12,000 for
materials for the coming year, in addition to theds they provide for the Mango and Little Pim
language learning systems, Best Friends bookstéfiecopier and summer programming. Next year,
they will offer Best Friend donors the option otbeing 2% Century Donors by choosing to have an
ebook purchased in their name. She noted the gwioieal financial reporting of the group.

Meeting Dates
Meetings for the next year were scheduled orsézend Tuesday of each month, except for July
when there will be no meeting. Meetings will conié to be held at 8:00 am in the Setter Room.

Sunday Schedule
The Director reported that next year's Sunday doleewill extend from Veterans Day weekend
to Tax Day, with twenty Sundays beginning Novenit#through April 15.



YA proposal

Young adult librarian Ellen Snoeyenbos wel firesenting a proposal to the American Library
Association for a presentation on radio performhighlighting the collaboration with WATD. Her Hig
school group the Bookmarks are hoping to makerthed California for the ALA conference next year
if the proposal is accepted.

Policy Review

The Library Programs and Library Volunteers Pekcwere reviewed. The Director did not
propose changes to either program. Ms. Sullivggested that the programs policy be amended to
allow not only books but other media related toghagram to be sold. The Director will propose new
language for the next meeting

Moved by Ms. Sullivan, seconded by Ms. McDonough, to apprthe Library Volunteers Policy as
written.
Vote: 5 -0 in favor

Long Range Plan

The final plan that was approved by the Long RePlganing Committee was presented to the
Trustees for ratification. The plan, including thession statement, service responses and godllfewi
filed with the State and covers five years. Thecdives and activities, developed by the sta#, @aurt
of an annual action plan and are submitted to thee®ach year. Only the plan, which is strateaficer
than tactical, was presented for ratification. Menkowski told the Trustees that she will givenitibe
action plan for FY12 next month.

Moved by Ms. Harris, seconded by Ms. McDonough, to rdfify Long Range Plan as written.
Vote: 5-0 in favor

Inc. Board Meeting

Ms. McDonough wanted the Trustees to consider lndrét was a conflict of interest for her to
serve on both the Board of Library Trustees anditnebury Free Library Inc. Board of Trustees
simultaneously. The Inc. Board had consideredghéestion and felt the Trustees should consides it
well. Chris Flanagan, president of the Inc. Boaahsulted Debbie Bornheimer, an attorney who
specializes in libraries, with the question. Shiel shat there is precedent for a bridge trustee ista
voting member of each board. Ms. McDonough suggesutting this issue on the next agenda so that
the trustees had time to give the matter some thtouthe tour of the library was also deferredhe t
next meeting when all of the new members wouldresent.

Moved by Ms. Harris, second by Ms. McDonough, to adjadimmeeting at 9:25 am.
Vote: 5 -0 in favor

Distributed: Director’'s Report, Departmental Reppkong Range Plan, Library Director’s list of
accomplishments



